FY2021 Application for Funding
(Quality Pre-Kindergarten Services)

Issued by:
Public Health Management Corporation (PHMC)
in behalf of the
Office of Children and Families
City of Philadelphia

All applications must be submitted via Reviewr, a web-based application, a link to which will be
included in future communications regarding the application.
Applications, including all supporting documentation, must be submitted via Reviewr
no later than 5:00 p.m. Philadelphia, PA, local time, on Friday, April 7, 2020
Prospective Applicants are strongly encouraged to read the entire application packet
before responding.
Mandatory Pre-Application Conference Sessions
Applicants MUST attend one of the following Pre-Application Conference Sessions
(no online/web-based options will be offered; applicants must appear in person)
Register Here
Monday,
March 2, 2020
1:00 – 3:00 pm
or
4:30 - 6:30 pm

Wednesday,
March 4, 2020
1:00 – 3:00 pm
or
4:30 - 6:30 pm

Friday,
March 6, 2020
9:30 – 11:300 am

All sessions will be held at:
PHMC
1500 Market St. Philadelphia, PA 19102
East Tower, Lower Mezzanine Conference Center

Saturday,
March 7, 2020

9:00 – 11:00 am
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I.

Application Administration and Process
A. Timetable
The City and PHMC anticipate that the application process will be completed based on the
timeline below. These dates are estimates only and PHMC reserves the right, in their sole
discretion, to change this schedule. Notice of changes in the Pre-Application Conference
dates/ times or locations, the due date for Applicant questions, and the date for proposal
submission will be posted. The other dates/times listed may be changed without notice to
prospective Applicants. PHMC reserves the right to request further written information and to
conduct site visits and/or interviews with Applicants after applications have been submitted.

FY 2021 Application Timeline
Date
February 21, 2020
March 2, 2020 @ 1:00 – 3:00 pm or
4:30 - 6:30 pm
March 4, 2020 @ 1:00 – 3:00 pm or
4:30 - 6:30 pm
March 6, 2020 @ 9:30-11:30 am

Description
Release of the PHLpreK Application for Funding.
Application documents will be posted to www.phlprek.org
Mandatory Pre-Application Conference Sessions.
*Each applicant will need to attend one session
All sessions will be held at:
PHMC
1500 Market St.
Philadelphia, PA 19102
East Tower
Lower Mezzanine Conference Center

March 7, 2020 @ 9:00-11:00
March 13, 2020
March 20, 2020
April 7, 2020
May 27, 2020
May 29, 2020 @ 1:30-3:30 pm
June 1, 2020 @10:00 - 12:00 pm
or 1:00 -4:00 pm
June 2, 2020 @ 10:00 am – 3:00 pm
June 3, 2020 @ 10:00 am – 3:00 pm
June 8, 2020 @ 10:00 am – 3:00 pm
June 4, 2020 @ 2:00 – 4:00 pm

Deadline to submit application questions.
All questions will be submitted to phlprek@phmc.org
Answers to application questions posted to PHLpreK
website www.phlprek.org
Application Deadline (submitted in Reviewr)
Notice of Award

ChildWare Enrollment Process Training (Returning
Providers)

Childware Site Set Up and Enrollment Training (New
Providers)
ChildWare Training (System of Record Users, 1.0)
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B. Mandatory Pre-Application Conference
A representative for each agency wishing to submit an application must attend at least one mandatory
pre-application conference session in order to be eligible to apply. If an agency submits an application
and did not attend a pre-application session the application will not be eligible for review. No
online/web-based options will be offered.
Sessions are scheduled as follows (Pre-registration is required):
Mandatory Pre-Application Conference Sessions
Applicants MUST attend one of the following Pre-Application Conference Sessions
(no online/web-based options will be offered; applicants must appear in person)
Register Here
Monday,
March 2, 2020
1:00 – 3:00 pm
or
4:30 - 6:30 pm

Wednesday,
Friday,
March 4, 2020
March 6, 2020
1:00 – 3:00 pm
9:30 – 11:300 am
or
4:30 - 6:30 pm
All sessions will be held at:
PHMC, 1500 Market St., Philadelphia, PA 19102
East Tower, Lower Mezzanine Conference Center

Saturday,
March 7, 2020

9:00 – 11:00 am

Complete Applications are due by April 7, 2020 at 5:00 p.m. local Philadelphia time. Details regarding
the application submission process are below.

C. Questions Relating to the Application
All questions concerning this application must be submitted in writing via email to
PHLpreK@PHMC.org no later than March 13, 2020 at 5:00 pm local Philadelphia time, and may
not be considered if not received by then. PHMC will respond to questions it considers
appropriate to the application and of interest to all Applicants, but reserves the right, in its
discretion, not to respond to any question. Responses will be posted March 20, 2020 on the
PHLpreK website at www.PHLprek.org. Responses posted on the PHLpreK website become part
of the application upon posting. PHMC reserves the right, in its discretion, to revise responses
to questions after posting, by posting the modified response. No oral response to any Applicant
question by any PHMC or City employee or agent shall be binding on PHMC or the City or in any
way considered to be a commitment by PHMC or the City.

D. Interviews, Presentations and Additional Written Information
PHMC may, at its discretion, seek additional information through site visits and interviews with
principal staff to be involved in the project.
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E. Term of Contract
It is anticipated that the initial contract term shall commence on July 1, 2020 (the “Initial Term”)
and unless sooner terminated by the City or the Intermediary pursuant to the terms of the
Contract, the Contract shall expire thereafter, on June 30, 2021. The Service Term shall
commence on the first day of the School District of Philadelphia program year and end on June
30, 2021. This application process is to develop a pool of providers to receive slots that result
from redistribution of existing contracts or increased funding to support program expansion.
Applicants will receive notice of qualifications.

F. Revisions to PHLpreK Application for Funding
PHMC reserves the right to change, modify or revise the application at any time. Any revision
to this application will be posted on the PHLpreK website (www.phlprek.org) with the original
application details. It is the Applicant’s responsibility to check the PHLpreK website frequently
to determine whether additional information has been released or requested.

G. Selection Criteria
This application is for a competitive bid for grants that will be awarded based on the criteria
described below. The Applicant acknowledges that this application is strictly for the purpose of
gaining knowledge of services and expertise available and is not a commitment or promise of a
service award from the Intermediary. If the Intermediary chooses to award a contract, it will
be awarded to the Applicant whose proposal is the most advantageous to the City and in the
City’s best interest.
Evaluation of this application will be based on written submission, references, interviews, site
visits (as needed), and for Providers funded in FY20 performance in PHLpreK will be included.
PHMC will base its selection on criteria that include, but are not limited to:
1. Ability or capacity to meet particular requirements of contract and needs of PHLpreK
and those it serves.
2. Prior experience of Applicant and staff.
3. Ability to meet the needs of target neighborhoods and special populations.
4. Demonstrates integrity and efficiency in business practices.
5. Benefit of promoting long-term competitive development and allocation of experience
to new or small businesses, including those owned by minority or disabled persons or by
women.
6. Ability to use funds with efficacy.
7. Valid Pennsylvania DHS/PDE License or if not licensed through DHS or PDE, are licensed
through accrediting bodies outlined in the Alternative Pathways to STARS Designation
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of the Keystone STARS Program Standards (page 18), and have a Keystone STARS
designation at the point of application.
8. Ability to show that the requirements and implications of the program are wellunderstood.
Determination of eligibility will be provided to each applicant, at the discretion of the
City and based on available funds.

II. Overview of PHLpreK
A. Introduction
Research demonstrates that young children that have access to high quality, developmentally
appropriate preschool experiences enter kindergarten ready to learn and succeed in school and
beyond. Philadelphia Mayor James Kenney has made expanding high-quality prekindergarten
services the cornerstone of his administration, understanding that early learning services
prepare our future workforce while providing essential childcare support to hard working
Philadelphians. Beginning in January 2017, the City funded 2,000 children to participate in
PHLpreK programs1, ensuring children received developmentally appropriate curriculum and
instruction, comprehensive health and developmental screening, improved family and caregiver
engagement, and support for kindergarten transition. This Pre-K program is open to all threeand four-year-old children who live in the City of Philadelphia. The focus is to encourage
enrollment among children in neighborhoods with high poverty, a large presence of young
children at risk for poor health and educational outcomes, and a shortage of quality early
learning opportunities. Enrollment is also encouraged for children from families experiencing
homelessness, English Language Learners and children with special needs. The City of
Philadelphia has a vision to provide access to quality programming to 5,500 children by 2023
and to develop an integrated system of universally accessible early learning services for
Philadelphia families.
This year, the City of Philadelphia seeks to enhance the quality of PHLpreK services and further
develop the groundwork necessary to continue to expand this program. The City of Philadelphia
prides itself on its diversity and strives to have that diversity reflected in the business
community and the workforce of the city. PHLpreK not only supports pre-kindergarten
programming for children but it also serves as a growth opportunity for businesses, large and
small, and diverse in nature.

1

For PHLpreK Glossary of Terms Click Here
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B. PHLpreK Management and Oversight
PHLpreK Organizational Chart

Office of Children and Families, Intermediary Agency and Hub Overview

Key Partners
Office of Children and Families (OCF): The quality of education that children receive shapes

their access to resources and opportunities that affect quality of life and health outcomes. The
City is dedicated to providing a quality education for every Philadelphia child as well as
preparing students for the economy of the 21st century. Increased access to quality pre-K is one
of the Mayor’s top initiatives. The Office of Children and Families is focused on improving the
outcomes of children in Philadelphia and will work to implement these programs with the goal
of ensuring a better future for our City. With the expansion of quality Pre-K seats, along with
other key initiatives, the Office of Children and Families will ensure that successful collaboration
improves outcomes of children in every neighborhood. This will require an investment from the
City, School District, philanthropy, and businesses to remove silos, increase collaboration, and
secure stable funding for our children and communities.
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The Office of Children and Families is working with public and private partners to realize the
City’s education goals including the implementation of PHLpreK. OCF plays an ongoing role in
overseeing the intermediary and insuring successful implementation of PHLpreK. OCF sets
policy for the initiative. OCF will maintain a structure around decision-making related to the
PHLpreK program, including identifying a primary contact from the City for the Administrative
Intermediary to provide clarification and final decisions on key policies. The City will also
confirm key policy decisions in writing to the Administrative Intermediary.
PHLpreK Advisory Board: The PHLpreK Advisory Board is comprised of 13 representatives

appointed by the Mayor and City Council to support PHLpreK governance and decision-making.
Three of the appointees serve ex-officio: The Office of Children and Families Chief of Early
Childhood Education, The Deputy Managing Director of Health and Human Service and The
Superintendent of the School District of Philadelphia or his/her designee. The Board advises on
enrollment processes, monitoring of providers, adherence to quality standards and other
activities intended to ensure the success of PreK in Philadelphia.
Public Health Management Corporation (PHMC) serves as the Administrative Intermediary in

FY20 for the PHLpreK program. PHMC is a nonprofit 50l(c)(3) corporation and public health
institute that builds healthier communities through partnerships with government,
foundations, businesses, and community-based organizations. PHMC has served the Greater
Philadelphia region since 1972 as a facilitator, developer, intermediary, manager, advocate, and
innovator in the field of public health. PHMC fulfills its mission to improve the health of the
community by providing outreach, health promotion, education, research, planning, technical
assistance, and direct services.
In its role as Administrative Intermediary, PHMC supports implementation of the PHLpreK
system including managing the provider procurement process, coordinating provider
contracting and payment processes in collaboration with other Hub Agencies, developing
compliance monitoring protocols for the system, coordinating quality supports to providers,
overseeing the enrollment process, and collecting provider- and child-level data for analysis and
reporting as outlined in agreement between PHMC and the City of Philadelphia. PHMC uses
system data and stakeholder feedback to make recommendations for the PHLpreK system.
PHMC directly subcontracts with agencies, referred to as Hub Agencies, which are responsible
for monitoring subsets of PHLpreK Providers. PHMC will ensure contract compliance for the
Hub Agencies and provide program and data infrastructure to the PHLpreK system. PHMC also
acts as a Hub Agency itself, directly contracting with a subset of Providers, and oversees
payment, fiscal and contract compliance for this group.
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The Providers, their respective Hub Agency assignments, the site slot award numbers and notto-exceed award amounts are set forth in Section 1 of the PHLpreK Provider Unitary Agreement
executed by PHMC, all Providers, and all Hub Agencies. PHMC may authorize a change in any
Provider’s Hub Agency assignment, site slot award number, and/or not-to-exceed award
number only with the written approval of authorized representatives of the Office of Children
and Families and only within PHMC’s overall Budget. The Providers and their respective Hub
Agency assignments, as well as the site slot award numbers and not-to-exceed award amounts,
are set forth in Section 1 of the PHLpreK Provider Unitary Agreement executed by PHMC, all
Providers, and all Hub Agencies. PHMC may authorize a change in any Provider’s Hub Agency
assignment, site slot award number, and/or not-to-exceed award number only with the consent
of the City’s Chief of Early Childhood Education and only within PHMC’s overall Budget.
The Role of Hub Agencies

All Hub agencies are responsible for directly contracting with a subset of Providers, and
oversees payment, fiscal and contract compliance for this group. Minimally, each PHLpreK
provider participates in a monthly contract compliance monitoring visit conducted by their Hub.
All PHLpreK programs have access to quality supports (professional development and technical
assistance) either through their Hub agency and/or through the Intermediary in areas such as
developmentally appropriate practice, health and safety, learning environment, Child Care
Health Consultation, Early Childhood Mental Health, and Instructional Coaching specific to the
implementation of the required curriculum and child outcomes assessment.
UAC will provide business and financial technical assistance to its subset of PHLpreK Providers
in the categories of budgeting, financial reporting, payroll and employee benefits, audit
compliance, insurance, financial policies, personnel policies, financial accounting system,
business policies, cash flow issues, and blended funding. Additionally, programs managed by
School District of Philadelphia, District 1199c Training and Upgrading Fund and Public Health
Management Corporation can request business technical assistance from UAC, but such
assistance would be at the cost of the Provider.
Hub Model: Public Health Management Corporation.

All providers in the PHMC Hub are assigned a Contract Specialist who provides one on one
supports and guidance in developing strategies to meet PHLpreK provider contract
expectations. The Contract Specialist reviews sources of evidence, documenting that each
program is meeting PHLpreK provider contract expectations and generates, and shares
feedback outlining the findings of the review. Contracts Specialists implement with high fidelity
established contract monitoring and reporting policies and procedures for the PHLpreK system.
If providers need additional program supports, Contract Specialists assist with referrals to
appropriate professional development and technical assistance resources.
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Hub Specific Meeting Frequency: PHMC convenes providers for Hub specific meetings on an as
needed basis. Providers receive advance notice of such Hub meetings. Historically this has been
twice per year. As with all PHLpreK Providers in PHLpreK system, Providers in the PHMC Hub
must also attend at least 75% of meetings convened by the Intermediary and/or the Office of
Children and Families.
Hub Required Training Expectations: PHMC convenes providers for Hub specific trainings on an
as needed basis, based on interests of providers and data about program compliance. Providers
receive advance notice of such Hub Trainings. As with all PHLpreK Providers in PHLpreK system,
Providers in the PHMC hub must also attend at least 75% of trainings convened by the
Intermediary and/or the office of Children and Families.
Hub Required Technical Assistance Expectations: When programs need additional support to
meet PHLpreK program requirements or have identified a focus area for continuous quality
improvement the Contract Specialists may make referrals to technical assistance and help with
the development of a Quality Improvement plan. PHMC Hub providers are expected to
participate in the quality supports recommended by the Contract Specialist. As with all PHLpreK
Providers, Providers in the PHMC hub must also participate in required instructional coaching
and professional development opportunities as outlined in the PHLpreK provider contract.
Hub Specific Site Visit Expectations: Sites receive monthly compliance visits; however, based on
provider performance and need sites may receive additional visits. Monitoring visits can be
announced and unannounced.
Hub Specific Invoicing and Payment Expectations: All providers in the PHMC Hub are paid by
direct deposit/ACH. Invoices are submitted monthly between the 1st and 10th of the month
following month of service; Provider Invoices are paid within 21 days of PHMC/Hub approval of
the signed invoice.
The Urban Affairs Coalition (UAC) is an identified subcontractor for this program in FY20. UAC

is a nonprofit 50l(c)(3) organization that brings together over 70 organizations to work on
diverse issues that affect communities. UAC has served the Greater Philadelphia region since
1968 as an operator of a wide range of programs, service, and public policy initiatives. UAC
achieves its mission by providing fiscal sponsorships and shared services to agencies looking to
succeed.
UAC will also participate in the intermediary structure with specific responsibilities in the
delivery of Administrative Intermediary services as defined in the agreement between UAC and
the Intermediary.
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Hub Model: Urban Affairs Coalition.

UAC will provide business and financial technical assistance to its subset of PHLpreK Providers
in the categories of budgeting, financial reporting, payroll and employee benefits, audit
compliance, insurance, financial policies, personnel policies, financial accounting system,
business policies, cash flow issues, and blended funding.
UAC utilizes the Program Administrative Scale (PAS) to assess programs business and financial
practices. A pre- assessment and post-assessment are available to all UAC PHLpreK providers in
to assess the business practices.
UAC’s program quality improvement system supports are customized to program needs in a
wide range of topics to support the program’s quality improvement efforts.
Hub Specific Meeting Frequency: UAC hosts Hub specific meetings every other month, which
detail the expectations of UAC as a Hub agency. The Hub specific meetings outline information
related to invoicing, contract compliance monitoring, supports available, and specific resources
available to programs apart of UAC’s Hub. In the past, topics included father engagement,
literacy, business practices, as well as general early childhood development information. UAC
Hub meetings are informative and fun – we provide food, door prizes, books, and meetings that
are not located in Center City.
Hub Required Training Expectations: UAC requires programs to participate in trainings for
continuous quality improvement and program planning. If a program has mandated training
requirements for DHS, UAC will help support the program in meeting all requirements. UAC
requires PHLpreK programs to participate in trainings related to fiscal operations,
developmentally appropriate practices, and health, safety, and nutrition. UAC will coordinate
trainings on-site at a time convenient for the program staff. Our team is willing to work with
program administrators to schedule trainings on-site at a time convenient for your program,
staff, and teachers. Professional development is PQAS approved.
Hub Required Technical Assistance Expectations: UAC Business and financial technical
assistance and systems support technical assistance is required and customized for providers in
UAC’s Hub. Our UAC PHLpreK team provides business and financial technical assistance in a
wide range of topics including accounting, financial reporting, and business operations. Our
UAC PHLpreK systems support team provides technical assistance in health and safety,
developmentally appropriate practices, and overall program quality improvement.
Hub Specific Site Visit Expectations: As mandated by the PHLpreK contract, Urban Affairs
Coalition conducts monthly compliance monitoring visits to verify eligibility, staff qualifications,
and additional monitoring requirements noted in the provider contract. In addition to the
monthly compliance monitoring visits, UAC PHLpreK will visit programs to conduct additional
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supportive visits such as business and financial TA support visits and systems support quality
improvement support visits. At least once per year, a UAC PHLpreK team will conduct a fiscal
monitoring focused visit.
Hub Specific Invoicing and Payment Expectations: As mandated by the PHLpreK contract, Urban
Affairs Coalition follows PHLpreK guidance and expectations related to invoicing. UAC providers
are issued payment within 21 days of an approved invoice.
The School District of Philadelphia (SDP) a political subdivision of the Commonwealth of

Pennsylvania, is a Hub Agency in FY20 and will directly contract with its approved childcare
partners and oversees enrollment benchmarks, payments and fiscal and contract compliance
for this group. SDP will provide technical assistance to its subset of Providers to ensure success
in meeting PHLpreK requirements.
The School District will also provide instructional coaching to all quality center-based PHLpreK
Providers under the oversite of the Office of Children and Families.
Hub Model: School District of Philadelphia.

Must be a current childcare partner that has successfully completed the District's required RFQ
process.
Hub Specific Meeting Frequency: Monthly director's meeting.
Hub Required Training Expectations: Must meet the training requirements for each funding
source and/or KEYSTONE STARS, whichever is greater.
Hub Required Technical Assistance Expectations: SDP provides service area support for
instruction, special needs, health, and nutrition.
Hub Specific Site Visit Expectations: Minimum once per month.
Hub Specific Invoicing and Payment Expectations: Quarterly
District 1199C Training and Upgrading Fund (Training Fund), is a 45-year-old community-

serving agency created in 1974 is a Hub agency in FY20. In 2016 the Training Fund’s educational
programs include adult basic education, English as a second language, job readiness, life skills,
academic and Bridge classes, occupational training, Nursing, Health Information, Behavioral
Health, Allied Health, Community Health, Early Childhood Education programs.
Hub Model: District 1199c Training and Upgrading Fund.

The Training Fund created the Family Childcare Hub in response to the City of Philadelphia’s
mission to fund high quality Early Childhood programming for 3-5-year-old children. The
Training Fund has worked diligently to secure resources to improve children’s health and
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wellness, academic outcomes, socio-emotional miles stones and family outcomes. Our model is
grounded on best practices in early childhood. We offer educational mentorship, advocacy and
leadership opportunities, professional development, risk management and business
intelligence, back office supports and the opportunity to become a part of a network of
relationships with other family childcare providers.
Although the Hub model focuses on homebased providers, our TA staff are subject matter
experts in Family Childcare, Group and center-based programs. Hub staff, called Technical
Assistant/ Coaches visit Providers monthly to provide individualized hands-on education
program visits, offer suggestions to enhance children's learning, provide financial management
and assist with licensing requirements, marketing, recruiting and referral opportunities. Our
student nurses provide resources for health and nutrition and physical development.
Our Hub model’s design embraces the professional community of homebased childcare
providers. We provide an array of Professional Development topics that are focused on specific
topics in early care and education. We believe our calendar of professional development
workshops improves program quality and ensures positive child outcomes for low-income
children and their families. Specialized workshops and training series are offered between two
and three times per year.
Hub Specific Meeting Frequency: Hub meetings are at a minimum monthly. Because of
homebased Provider’s busy schedules, meetings are onsite or virtual and scheduled at times
that are convenient for the Provider. Professional Development and business meetings are
opportunities to network with other providers, establish professional and social networks, and
reflect and share over breakfast or lunch.
Hub Required Training Expectations: All Professional development trainings are strongly
encouraged.
Hub Required Technical Assistance Expectations: The Training Fund offers both case
management, advocacy, centralization and economies of scale for participating FCC providers.
These combined supports ensure that Providers access existing public and private supports and
resources available in ECE in order to ensure quality service delivery and the provision of quality
services to children and families. Our TA’s provide guidance, resources and other supports
designed to ensure compliance and quality Advocacy is provided at the individual provider
level. TA staff provide centralized services to support FCC providers, that include referrals to
nutrition services in order to meet CACFP, FCCERS, DHS requirements. The frequency of the
visits depends on the expressed needs and interests of the Provider, but visits are typically
biweekly or twice monthly
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Hub Specific Site Visit Expectations: Hub TA visit providers twice monthly and have weekly
phone calls in between the visits. During site visits TAs ensure provider compliance with City of
Philadelphia Pre-K Provider Contract Deliverables.
Hub Specific Invoicing and Payment Expectations: Invoicing is per contract stipulations. Hub
compliance staff finalize all invoicing and submit to our Finance Department. Payment is made
within 21 days of an approved invoice.
First Up, a Pennsylvania nonprofit corporation, champions high quality early care and education

for all young children from birth to age 8 in Southeastern PA through technical assistance,
professional development, and advocacy that enables programs to meet Keystone STARS
standards and those of NAEYC accreditation. First Up works to ensure all young children in
Southeastern Pennsylvania have access to high-quality early care and education through
impacting all avenues of the early childhood education field. First Up will contract with PHMC in
FY20 to deliver quality supports in the PHLpreK network including the Curriculum Leaders
Institute and PHLpreK instructional coaching to center-based growth providers along with
Family Childcare and Group Child Care Homes, in alignment with the direction of the Office of
Children and Families.

C. PHLpreK Service Overview
Public Health Management Corporation (“PHMC”) releases this application in behalf of The City
of Philadelphia (“City”), to fund quality Pre-Kindergarten slots in September 2020.
Grant awards of $8,750 per child are available to eligible Applicants to provide a minimum of
5.5 hours of instructional time per school day for 180 days in school year 2020-2021. This does
not include time for children’s arrival and departure each day or nap time. Providers are
encouraged to combine PHLpreK funding with Child Care Works (a.k.a. Child Care Subsidy) to
provide eligible children with wrap-around and summer care. Providers may not charge fees or
establish material requirements for participation in PHLpreK funded hours of programming.
Providers may charge for wrap-around and summer care, unless prohibited by other program
regulations.
This Pre-K program is open to all three- and four-year-old children who live in the City of
Philadelphia, not already receiving preschool services. The focus is to encourage enrollment
among children not receiving preschool services, in areas with high poverty, a large presence of
young children at risk for poor health and educational outcomes, and a shortage of quality early
learning opportunities. Enrollment is also encouraged for children from families experiencing
homelessness, English Language Learners, and children with special needs. Detailed program
deliverables and provider performance expectations are outlined herein.
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This application is for provider locations that responded to the PHLpreK Letter of Interest and
received a determination of Eligible or Conditionally Eligibly. The Letter of Interest was made
available to all providers within the City of Philadelphia on November 22, 2019, soliciting a
Letter of Interest Data Sheet and certain identified documentation by December 20, 2019 from
any provider that wished to become a part of PHLpreK in FY 2021. Only providers who
responded to the Letter of Interest may apply through this application.
This application process is to develop a pool of providers to receive slots that result from
redistribution of existing contracts or increased funding to support program expansion.
Additionally, the process will include a review of applicants’ alignment with the priorities of the
PHLpreK system. Only responses to this application will be eligible to contract with the
Intermediary (or its designee) and receive City funds for Pre-K expansion during Fiscal Year
2021. It is anticipated that the Intermediary will issue requests for applications for program
expansion in future years. Funding for all expansions and any renewals is contingent upon the
availability of appropriations.

D. Priorities for PHLpreK in FY2021
In addition to ensuring the program goals outlined here, there will be focus and attention to
the following areas in PHLpreK for the upcoming year:
 Access to the highest quality services that will prepare students (or children) for
kindergarten
 Alignment with and leveraging of other early learning initiatives
 Serving high need areas and special populations
 Improving nutrition and physical activity
 Expanding access to families that are unserved or underserved in the early learning
system
 Accountability and data-driven decision making
 Equity and good stewardship
Each of these is described in more detail below.
Access to the highest quality services that will prepare students (or children) for kindergarten Ensuring all children participating in PHLpreK are receiving the highest quality services is critical
to the impact of PHLpreK. Providers are expected to demonstrate and maintain quality via
program assessments and data reporting requirements. PHLpreK will monitor Growth Providers
to ensure they are progressing toward STAR 3.
Alignment with and leveraging of other early learning initiatives - Recognizing that PHLpreK
exists in a landscape of early learning programs, alignment with other early learning efforts is
essential for program success. The City is and will continue to actively pursue partnerships and
Page 16 of 49

agreements with state and federal initiatives to ensure alignment of standards and practices
across these programs. We will seek the input and partnership of Providers in adjusting to new
mandates and changing expectations associated with the Child Care Development Block Grant,
Keystone STARS, and the Early Learning Resource Centers. We will also work with partners to
ensure families are accessing state and federal funding streams.
Serving high need areas and special populations - While available to all eligible Philadelphians,
additional efforts will be made to ensure PHLpreK slots are utilized in areas of high need and
are serving families with multiple risk factors. Current efforts are underway to refine outreach
efforts to identify and recruit vulnerable children and their families including those engaged in
the child welfare system, those experiencing homelessness, new Americans and immigrants,
dual language learners, and children with special medical, developmental or mental health
needs.
The City will engage a group of stakeholders to inform policy and supports for children with
developmental delays and those with mental health concerns. The system continues to build
out supports for Providers to prevent the expulsion and suspension of young children.
Improving nutrition and physical activity - The Philadelphia Department of Public Health’s
Chronic Disease Prevention Division has adapted the Comprehensive Nutrition Standards
(www.phila.gov/nutritionstandards), mandated by Executive Order 04-14, for ECE settings
(“Philadelphia Nutrition Standards for Early Care and Education”). The standards improve
nutrition and provide recommendations for physical play and screen time. In the upcoming
year, we will develop monitoring methods and provider support.
Expanding access to families that are unserved or underserved in the early learning system PHLpreK funding is intended to create new slots.
Accountability and data-driven decision making - Data collection and accountability are a key
area of focus for PHLpreK. In order to ensure that timely and accurate data is collected,
Providers must develop systems of data entry and quality assurance, utilize appropriate
technology, and seek support when needed to ensure the integrity of data. Providers
participating in PHLpreK are required to utilize the ChildWare system to enter PHLpreK program
data.
Equity and good stewardship - The City is committed to ensuring all PHLpreK funds are used
appropriately and in support of the stated program goals. No City funds may be used to
support, subsidize or endorse religious activities. Eligibility for service to Philadelphia families is
universally available and programs must meet the religious and cultural needs of enrolled
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families. PHLpreK may not discriminate against prospective employees or program participants
based on their religious affiliation, ethnicity, country of origin, gender, or sexual orientation.

E. Eligibility
General Requirements



Providers must be licensed by and in full compliance with the Department of Human
Services (DHS) or the Pennsylvania Department of Education (PDE), quality communitybased child care programs (center- and multi-site, group, family childcare, school
district, Head Start) that operate within the City of Philadelphia. FY20 PHLpreK providers
applying to maintain funding in FY21 that are not currently licensed, must meet the
agreed upon timeframe for obtaining licensure as outlined by their Hub and agreed
upon by the Intermediary and OCF.



PA DHS compliance will be reviewed for all respondents. Reponses from Providers with
an active DHS negative sanction at the point of submission will be reviewed, however all
PA DHS noncompliance must be resolved prior to contracting for the delivery of
PHLpreK services. The PHLpreK program will not issue a contract to any provider with a
DHS negative sanction. In addition, history of DHS noncompliance will be factored into
the PHLpreK application review process.



Providers not licensed through PDE or DHS, but licensed through accrediting bodies
outlined in the Alternative Pathways to STARS Designation of the 2018 Keystone STARS
Program Standards (page 18), may submit an application but must have a Keystone
STARS designation. Distribution of FY21 PHLpreK funding will be prioritized to STAR 3
and STAR 4 programs.
STAR Level Eligibility

Returning Providers (Funded to provide PHLpreK in FY20)



STAR 3 & 4 programs are eligible to apply to continue to provide PHLpreK services in
FY21. Distribution of FY21 PHLpreK funding will be prioritized to STAR 3 and STAR 4
programs that submit a complete and competitive application.



STAR 2, STAR 1 and Unrated programs are eligible to apply to continue to provide
PHLpreK services in FY21 if they meet the agreed upon timeframe for STARS Move up as
outlined by their Hub and agreed upon by the Intermediary and OCF. Programs that
have not requested a STAR 3 or STAR 4 designation by the time of the full Application
submission must submit a written Waiver Request and Action Plan during the
Application Process. The provider must meet specific requirements as outlined on the
Waiver Request and must provide a specific plan for reaching STAR 3. The waiver will be
jointly reviewed by the Intermediary, the PHLpreK Hub agency (where relevant) and the
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Office of Children and Families, in consultation with the ELRC. The provider’s progress
toward this benchmark will be closely monitored.
New Providers



STAR 3 & 4 programs are eligible to apply to provide PHLpreK services in FY21.
Distribution of FY21 PHLpreK funding will be prioritized to STAR 3 and STAR 4 programs
that submit a complete and competitive application.



STAR 2 programs are eligible to apply to provide PHLpreK services in FY21. STAR 2
programs applying to provide PHLpreK services in FY21 must demonstrate a
commitment to moving up, and if awarded funds, will be expected to achieve a
minimum of STAR 3 within a timeline recommended by the Intermediary and approved
by OCF.
o STAR 2 Programs that have not requested a STAR 3 or STAR 4 designation by the
time of the full Application submission must submit a written Waiver Request
and Action Plan during the Application Process. The provider must meet specific
requirements as outlined on the Waiver Request and must provide a specific
plan for reaching STAR 3. The waiver will be jointly reviewed by the
Intermediary, the PHLpreK Hub agency (where relevant) and the Office of
Children and Families, in consultation with the ELRC. The provider’s progress
toward this benchmark will be closely monitored.
o Returning PHLpreK providers are expected to meet the FY20 movement
timeframes.



STAR 1 programs are only eligible to apply to provide PHLpreK services in FY21 if located
in a Priority Neighborhood*. STAR 1 programs applying to provide PHLpreK services in
FY21 must demonstrate a commitment to moving up, and if awarded funds, will be
expected to achieve a minimum of STAR 3 within a timeline recommended by the
Intermediary and approved by OCF.
o STAR 1 Programs that have not requested a STAR 3 or STAR 4 designation by the
time of the Application submission must submit a written Waiver Request and
Action Plan during the Application Process. The provider must meet specific
requirements as outlined on the Waiver Request and must provide a specific
plan for reaching STAR 3. The waiver will be jointly reviewed by the
Intermediary, the PHLpreK Hub agency (where relevant) and the Office of
Children and Families, in consultation with the ELRC. The provider’s progress
toward this benchmark will be closely monitored.



Unrated Locations of existing STAR 3 and STAR 4 Providers are eligible to apply to
provide PHLpreK services in FY21. Unrated locations applying to provide PHLpreK
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services in FY21 must demonstrate a commitment to moving up, and if awarded funds,
will be expected to achieve a minimum of STAR 3 within a timeline recommended by the
Intermediary and approved by OCF.
o New site locations of current STAR 3 or STAR 4 Providers may have a Provisional
DHS license due to being a newly licensed facility. Those sites with new
Provisional licenses will be expected to reach full licensure and STAR 3 within a
timeframe recommended by the Intermediary and approved by OCF.
o

New site locations of current STAR 3 or STAR 4 Providers may be awaiting
Provisional licensure, if the site underwent renovation or construction. However,
those sites that are awaiting provisional licensure as a result of renovation or
construction, will not receive a contract and cannot proceed with enrolling
children if the Provisional license is not obtained prior to contracting. Those
sites will also be expected to reach STAR 3 within a timeframe recommended by
the Intermediary and approved by OCF.

*Priority Areas

Priority neighborhoods were identified through a weighted scoring method. The following
weighted indicators were used to assess areas in need: (1) Population of children ages 3 & 4 2,
(2) Population of children ages 3 & 4 experiencing 2 or more Early Childhood Risks3, (3)
Population below 200% of the poverty line4, (4) High-quality childcare shortage5, (5) Previous
PHLpreK investment6. Neighborhoods were then selected based on the weighted score.

2

Reinvestment Fund, Childcare Map: 2010 Decennial Census, 2013
City of Philadelphia's CARES Data Warehouse, 2018 Early Childhood Risk Map Tool, 2018
4
Census Bureau, 2013-2017 American Community Survey 5-year estimates
5
Reinvestment Fund, Childcare Map, 2018
6
PHMC, Enrollment Report November 1st, 2019: Approved Enrollment, 2019
3
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Priority Neighborhoods FY2021

This application is open to STAR 1 - 4 Providers in the priority areas. STAR 1 Providers are only
eligible to apply if located in one of the identified priority areas. All STAR 1 and STAR 2
Providers will need to demonstrate a commitment to obtaining a STAR 3 or STAR 4 designation.
A list of priority areas is provided below. (For information regarding geographic boundaries of
these areas, reference Childcare Map).
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Ability to meet the need of priority areas (see list below).









III.









Bartram Village
Belmont
East Parkside
Fairhill
Franklinville
Harrowgate
Hartranft
Haverford North

Hunting Park
McGuire
Strawberry Mansion
Stanton
Upper Kensington
West Kensington
Wister

Services and Performance Expectations of PHLpreK Providers

As a participant in the PHLpreK Program, the Applicant will provide the services and
deliverables outlined below:
FY21 PHLpreK Service and Performance Expectations
Service

Deliverable

Programmatic Expectations
Maintain safe and legal
program operations




Provide overall program
quality




Conduct marketing and
recruitment to ensure
eligible families receive
needed services






Maintain DHS or PDE childcare license in good standing.
Accredited programs meeting Alternative Pathways to STARS
Designation must remain in good standing with the regulatory entity.
Current STAR 3 or 4 Providers must maintain good standing in
Keystone STARS.
Growth Providers entering the PHLpreK system in FY21 with less than
a STAR 3 designation will reach STAR 3 status in a timeline
recommended by Intermediary and approved by OCF. Sites that do
not meet the benchmarks to STAR 3 attainment may be ineligible to
receive PHLpreK funding in future program years.
Submit an Enrollment Recruitment Plan as part of the application
process.
Update the site’s information on the Great Philly Schools website to
ensure accurate and current information about the site location.
Data entered on the Great Philly Schools website will be reviewed at
minimum quarterly for each PHLpreK location to ensure that it
remains current.
Enroll children in the PHLpreK program, per the requirements and
procedures outlined by Intermediary in the FY21 PHLpreK Enrollment
Policy and receive approval from Intermediary for said enrollments.
Notify the Intermediary of previously enrolled children who have left
their program.
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FY21 PHLpreK Service and Performance Expectations
Service

Deliverable


Deliver quality,
developmentally-appropriate
educational services to
three- and four-year-olds for
a minimum of 5.5
instructional hours per day
for 180 days of the 2020
school year.












Ensure children receive
adequate program dosage

Recruit and retain qualified
staff 7,8



Do not require additional application information or fees in advance
of enrollment in PHLpreK. No fees are to be associated with the
PHLpreK application and services.
Implement the Creative Curriculum to fidelity in the PHLpreK
classroom during 180 days of service in FY21.
Programs that have been contracted to deliver PHLpreK for a period
of one year or more may submit a waiver for use of another
curriculum option if they demonstrate that they have met PHLpreK
child outcome benchmarks. The selected curriculum must be on the
OCDEL list of Curricular Alignments to the 2014 Pennsylvania
Learning Standards for Early Childhood. The Waiver must be
approved by OCF.
Conduct continuous child observation to inform child outcomes.
Observation records for each PHLpreK child must reflect all months
of service and each domain of development as outlined in Teaching
Strategies Gold. (Each child should have 2-3 documented
observations per indicator per checkpoint timeframe).
Record child progress using Teaching Strategies Gold online data tool
at minimum twice per year.
Programs that have been contracted to deliver PHLpreK for a period
of one year or more may submit a waiver for use of another
assessment tool if they demonstrate that they have met PHLpreK
child outcomes benchmarks. The selected assessment must be on
the OCDEL list of Approved Assessment Vendors. The Waiver must
be approved by OCF. Programs with an approved waiver will still be
responsible for meeting all assessment timelines and for releasing
assessment data to Intermediary and OCF.
Release electronic child progress data for PHLpreK children to
Intermediary and OCF as requested.
Hold at minimum two family conferences to discuss child progress
information with the child’s family and to set educational goals.
Maintain 85% daily average attendance each month, calculated by
the average attendance rates of PHLpreK children across all days of
the month of service.

Centers and Group Child Care

7

Related fields are defined by the 2014 PA Career Pathway and include Human Development, Psychology,
Sociology, Social Work, Education, Nursing, Home Economics/Family and Consumer Science, Recreation, Child and
Family Studies, Liberal Studies, Liberal Arts, Special Education, Human Services, and Business.
8
Refer to Appendix A of the 2018 Keystone STARS Indicators for information about the 2028 degree requirements.
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FY21 PHLpreK Service and Performance Expectations
Service

Deliverable















Every child care center location has a full-time Director or
Administrator with a minimum of an Associate’s Degree in ECE or
related field and meets all other DHS regulations.
A member of the program leadership team completes the required
PHLpreK Curriculum Leadership Institute and the required PHLpreK
Business Institute.
By 2028, Director or Administrator must have a minimum of a
Bachelor’s degree in ECE or a related field.
Each classroom has a Lead Teacher with a minimum of an Associate's
Degree in ECE or related field.
By 2028, all Lead Teachers must have a Bachelor’s Degree in ECE or
related field.
Each classroom with more than 10 children also has an Assistant
Teacher with a minimum qualification of (1) a CDA credential OR (2)
6 credits in Early Childhood Education coursework from an
accredited institution of higher learning, as defined by the 2014 PA
Career Pathway.
Classes are staffed by full-time staff and all substitutes must meet
the credentials noted above for the position they are filling.
If a program plans to use a substitute teaching staff person weekly
for any portion of the 5.5 hrs. of PHLpreK operation for a period of 30
days or more, the program must update the Hub Agency, submit
copies of credentials for review and include the credentials of this
staff person in Childware.
Providers will not have a substitute as the lead teacher for over 90
days.
Each center based classroom has access to floaters and aides
meeting DHS regulations to ensure teachers can take breaks.

Family Child Care
 Every Family Child Care Owner/Operator has a minimum of an
Associate’s degree in ECE or related field. PHLpreK Family Child Care
Providers who became PHLpreK Providers in 2017 and in 2019, with a
CDA credential must have an action plan outlining the timeline to
achieve an Associate’s Degree by the end of program year 2022. To
ensure progress toward degree attainment, transcripts are to be
submitted twice per year.
 By 2028, Family Child Care Providers who serve as a Lead Teacher
must have a minimum of a Bachelor’s Degree in ECE or a related
field.
 When a Family Child Care Owner/Operator does not serve as the full
time Lead Teacher and is not present for the full 5.5 hr. PHLpreK day
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FY21 PHLpreK Service and Performance Expectations
Service

Deliverable







during the 180 days of PHLpreK service, a teacher must be in place
that has an Associate’s degree in ECE or a related field.
Family Child Care Providers are staffed with full-time staff and all
substitutes must meet the credentials noted above for the position
they are filling.
If a Family Child Care Providers plans to use a substitute teaching
staff person weekly for any portion of the 5.5 hrs. of PHLpreK
operation for a period of 30 days or more, the Family Child Care
Providers must update the Hub Agency, submit copies of credentials
for review and include the credentials of this staff person in
Childware.
Providers will not have a substitute as the lead teacher for over 90
days.

School District Sites
 Directors/Administrators, Lead Teachers and Assistant Teachers at
direct School District of Philadelphia locations, who are School
District of Philadelphia employees, must meet the staff qualifications
established for employees of the School District. Staff at other
School District contracted sites must meet qualifications for Center
Director, Center Lead Teacher/Center Assistant Teacher noted
previously.
 Classes are staffed by full-time staff and all substitutes must meet
the credentials noted above for the position they are filling.
 If a program plans to use a substitute teaching staff person weekly
for any portion of the 5.5 hrs. of PHLpreK operation for a period of 30
days or more, the program must update the Hub Agency & submit
copies of credentials for review.
 Providers will not have a substitute as the lead teacher for over 90
days.
 Each center-based classroom has access to floaters and aides
meeting PDE regulations to ensure teachers can take breaks.
Other (All sites)
 Provider Comply with the relevant wage and benefits requirements
of the City of Philadelphia.
Comprehensive Service Expectations
Support family need for early
learning and childcare
services




Support the family in accessing additional funding to support full-day
and full-year child care needs.
Enter and maintain Child Care Works subsidy contract and offer fullday services (before- or aftercare)/full year services onsite as needed
by the family or partner with other agencies to provide such services.
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FY21 PHLpreK Service and Performance Expectations
Service

Deliverable


Follow appropriate health
and nutrition standards















Develop a Parent Agreement to outline the terms of the PHLpreK
program and the terms for before- and aftercare services and
transportation services not included in PHLpreK. The agreement
should outline the specific consequences for failure to uphold the
agreed upon terms, such as late pick up, lack of health records, etc.
A template of an agreement can be found on the PA DHS website in
the listing of Child Care Forms (Form CY 321-Day Care Agreement).
Program staff will complete at least one developmental screening
reflecting all domains of development for each child annually within
45 calendar days of the child’s program start date using the Ages and
Stages, 3rd Edition (ASQ-3) and the Ages and Stages Social Emotional
(ASQ-SE) and share information with families within 14 days of
completion
Providers must adhere to the guidelines of the selected screening tool
for rescreening throughout the year, if a concern has been identified.
Children with IEPs are exempt from this requirement if there is a copy
of a current IEP in the child’s file.
Refer any child with an identified concern to Elwyn for assessment.
Document a conversation with families about the referral within 14
days of completion of the screening. Document referral to Elwyn
within 7 calendar days of conversation with the family and receipt of
parent permission to refer.
Providers that have been contracted to deliver PHLpreK for a period
of one year or more may submit a waiver to use another researchbased developmental screening tool reflecting all domains of
development if they demonstrate child outcomes and 100%
compliance on timely screening and referral. The selected
developmental screening tool must be on the OCDEL Summary Table
of Examined Screening Tools. The Waiver must be approved by OCF.
All teaching staffs are required to attend training on the screening
tool.
Verify that at least one health assessment including immunizations
has been obtained in the past 12 months. Verification must occur
within the timeframe specified in the Child Care Regulations.
Provide nutritious, family style meals and snacks every day. Meals
should be prepared based on the most recent, age‐appropriate
nutritional requirements of a recognized authority, such as the Child
and Adult Care Food Program (CACFP) of the United States
Department of Agriculture (https://www.fns.usda.gov/cacfp/mealsand-snacks).
Providers are strongly encouraged to participate in CACFP
(https://www.fns.usda.gov/cacfp/child-and-adult-care-foodprogram ) or use a food vendor that is part of CACFP. This assures
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FY21 PHLpreK Service and Performance Expectations
Service

Deliverable




Partner with families and
caregivers to support their
children’s learning and
development









Support Kindergarten
Transition








that nutritional standards are met and gives programs access to an
additional revenue stream.
Comply with the requirements and procedures outlined by the
Intermediary related to the City of Philadelphia Nutrition Standards.
All programs will meet the Physical activity and Screen time standard.
Programs must also comply with the requirements for offering clean,
safe drinking water. Programs may select a Continuous Quality
Improvement (CQI) goal from among the other Nutrition standards.
Distribute lead prevention materials to PHLpreK families as provided
by OCF.
Plan and implement regular communication with families and
caregivers.
Involve families and caregivers in setting educational goals for their
children.
Document in ChildWare an IEP for any PHLpreK enrolled children who
has an IEP at the point of enrollment or who receives an IEP at any
point during the PHLpreK program year.
Document a program Grievance Policy that is shared with families at
the time of enrollment and documented in the Family Handbook. The
program Grievance Policy should outline the procedures for enrolled
families to address concerns and complaints.
Work with OCF to deploy resource materials to PHLpreK families
throughout the program year and support the distribution and
completion of a year-end PHLpreK family satisfaction survey.
Document an individualized Kindergarten Transition Plan by October
31st for all children who will turn 5 by the age requirements
established by the Philadelphia School District for the following school
year. The plan should be developed with the child’s family and include
key activities necessary for kindergarten registration and the
transition to Kindergarten.
All registration and transition activities should be complete by June
1st.
Providers must enter into ChildWare:
o The date the Kindergarten Transition plan is created by October
31st;
o The date a Kindergarten Transition meeting is held with the
Family to discuss education options for Kindergarten by February
1st;
o The registration status and school for each child by June 1st.
A copy of the Kindergarten Transition Plan template used by the site
will be requested with the Provider Contract.
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FY21 PHLpreK Service and Performance Expectations
Service

Deliverable

Reporting Expectations
Keep accurate records and
enter data into defined
databases





Engagement in the project
and continuous
improvement of the system








Comply with Monitoring and
Reporting requests





Provide accurate and relevant program, staff, child and family data in
a timely manner.
Allocate resources (time, staff, technology) to ensure data entry
expectations of the PHLpreK contract are met.
Enter requested data into ChildWare per the requirements and
timeline established by the Intermediary.
Maintain records in accordance with DHS requirements.
A PHLpreK program administrator from each agency will attend at
least 75% of Provider meetings convened by the Intermediary.
A PHLpreK staff or administrator from each agency must attend at
least 75% of additional training as required by PHMC or the City. A
training calendar will be provided at the commencement of the
PHLpreK school year and updated throughout the year when
necessary. Training taken outside of the PHLpreK network may be
counted towards PHLpreK training requirements if the objectives and
description align with the PHLpreK training objectives and the
provider demonstrates the related competencies for the training
topic; providers must be compliant with the related PHLpreK
deliverables.
PHLpreK Hub Agencies may also require training and meeting
attendance. It is expected that PHLpreK Providers participate as
required in the required trainings and meetings of their Hub.
Participate in quality improvement activities when required by
Intermediary or the OCF.
Provide the City and/or the Intermediary program level data
collected by Pennsylvania’s Keystone STARS, Pre-K Counts, Head
Start Supplemental Assistance programs and/or other program
quality assessment information for monitoring purposes, when
requested, including CLASS™ and ERS™ assessment data.
Participate in all program evaluations as required by the
Intermediary and OCF.

Fiscal Expectations
Utilize funds appropriately





Submit monthly invoices based on the requirements of the
Intermediary and the City, not to exceed the contracted slot
allocation, charged at a rate of $875/child.
Spend funds according to an approved program budget and notify
the Intermediary if a budget revision is needed. All funds are to be
utilized for the provision of high quality early learning services to
confirmed program participants.
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FY21 PHLpreK Service and Performance Expectations
Service

Deliverable








The Administrative/Hub Agency will perform biannual (twice/year)
Desk Reviews of invoiced activities of all Providers using the Expense
Report form.
An on-site Fiscal Audit will be conducted with at least 10-15% of all
Providers within each Hub. The fiscal audit will reflect the full
program year and verify use of GAAP and all applicable guidelines per
the City, state, and federal government.
Providers which receive more than $300,000 must provide an
independent audit report certified by a CPA, and must be reviewed
by the Administrative/Hub Agency.
Notify the appropriate office when a child receiving subsidy enrolls in
and/or is discharged from PHLpreK programming to ensure
appropriate allocation of funds.

General Provisions
Maintain status as a quality
business partner of the
Intermediary or a designated
Hub Agency, while complying
with applicable policies and
requirements of the
Intermediary, the City of
Philadelphia, the State of
Pennsylvania and the Federal
government.








Maintain compliance with all City, State and Federal tax regulations
throughout the program term.
Execute and comply with the terms of the Contract with the
Intermediary (or a Hub Agency designated by the Intermediary) for
PHLpreK.
Agree to comply with applicable terms of Intermediary’s contract
with the City of Philadelphia, including the City of Philadelphia
Professional Services Contract General Provisions For General
Consultant Services.
Comply with the “Terms and Conditions Relating to Protected Health
Information” as noted in the City of Philadelphia Professional
Services Contract General Provisions for General Consultant Services.
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IV.

Application Submission Instructions

Applicants will apply through the web-based system Reviewr. The process will require
information be entered directly into Reviewr through completion of data fields and document
submission via upload. A link to the site will be sent to all Providers with instructions on how to
enter the system and complete the application.
Except where otherwise noted, document uploads should be in Word, PDF, GIF, JPG, Excel. Do
not upload from a website or in aspx. Scanned documents (PDF) are preferred to a photograph
(GIF or JPG), however if submitting a photograph be sure it is legible (ensure there are no light
reflections, that it is in focus, and flat).
1. Items to be completed directly in the Reviewr online system
The following items will be “fillable” forms built into the Reviewr platform
 Application Data Sheet
 Narrative Questions
2. Items to be uploaded to the Reviewr online system.
Applicants will need to upload the following items into the Reviewr platform:
 Copy of valid Pennsylvania DHS (a.k.a. DPW) license or Department of
Education License
 Copy of Accreditation Certificate (e.g. NAEYC), if applicable
Refer to the Alternative Pathways to STARS Designation of the Keystone STARS Program
Standards for recognized accreditation.

 Agency Organizational Chart
 Minority, Women, Disabled Owned Business Enterprise Certificate (MWDSBE),
if applicable
 For STAR 3 or 4 Provider, include a copy of your most recent program
assessment conducted by a PA reliable assessor (e.g. STARS, PHMC, EQIP,
Success By 6®). This can be a CLASS or ERS assessment.
Fiscal Documents to include:
 Current fee schedule
 Current operating budget
 Most recent audited financial report or most recent filed tax form
 Cash Flow Statement
 *Income statement (Profit Loss) – FY19 (For entire organization)
[Template_Income]
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 *Income statement (Profit Loss) – FY20 (For entire organization through the
most recent completed month) [Template_Income]
 *Balance Sheet (Assets/Liabilities) – FY 19 (For the entire organization)
[Template_Balance]
 *Balance Sheet (Assets/Liabilities) – FY 20 (For the entire organization)
[Template_Balance]
*For the Income statements and Balance sheets, you may use your own reports/forms or you
may use the templates provided.

3. Items to be downloaded from the site, completed and uploaded back into the
Reviewr online system.
The following templates and forms will be posted on the Reveiwr platform.
Applicants will need to download the forms, complete and/or sign the forms and
upload them back to the Reviewr platform.







Staff Qualifications Grid (must submit in Excel format)
Workforce Diversity Report (All applicants must complete, not just non-profits)
Tax and Regulatory Status Clearance Statement
Acknowledgement and Attestation Form
Enrollment Recruitment Plan
STAR 3 Waiver Request and Action Plan (required for STAR 1 and 2 sites that
have not Pre-Designated for STAR 3 at the time of application).

Fiscal Documents to include:
 *Line item budget for slots requested (NOTE: There are two templates – one
for center-based sites and one for family childcare homes. Complete the one
that corresponds with your site type) [Center version] [FCCH version]
*For the Line Item Budget, you must use the templates provided and must submit as Excel
format.

Page 31 of 49

V.

FY 2021 PHLpreK Application for Funding Data Sheet
All of the following information and narrative responses must be completed via the web-based system.

Hub Information
All PHLpreK providers will be assigned to a Hub agency. Final PHLpreK Hub assignments for new
providers will be made based on each Hub's capacity to manage additional slots and to add new
providers. Providers should indicate their preferences below. Where possible, provider preference will
be considered. Providers that are unsure at the time of application may indicate ”No Preference."
The default Hub assignment for FY20 funded PHLpreK providers that are awarded FY21 seats is their
current Hub assignment, unless the provider indicates below another preference.
Providers selecting the School District of Philadelphia as a preferred PHLpreK Hub must also apply
through the School District's procurement process and be selected as a School District Early Childhood
Provider. Contact the School District Office of Early Childhood with questions about the School District
application process for new provider.
Indicate your preference for Hub assignment (Rank your preferences)
 No Preference at this time
____Public Health Management Corporation [PHMC description]
____ Urban Affairs Coalition [UAC description]
____District 1199C Training and Upgrading Fund [1199C description]
 School District of Philadelphia [SDP description]*
(*To select this option, provider must have already been selected as a School District Early Childhood provider through the
SDP procurement process)

Legal Entity Information
Information in this section is used for official correspondence. Use upper and lower case letters and
ensure correct spelling and all fields are accurately completed.
Legal Entity Name: ____________________________________________________________________
Legal Entity Address: __________________________________________________________________
City(1): _________________________________ State (1): __ Zip Code(1): ________________________
Telephone Number: ______________________ Website: _____________________________________
Federal Employer Identification Number or Social Security Number (FEIN/SSN): _ __________________
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Check the following as it applies to your organization:
Non-profit

For profit

City/County: __________________________________

Type of Organization:
Sole proprietor

Corporation

LLC

LP

Other: _____________

State of Organization: ___________________
# of Years in operation: ___________________
Is your organization owned by a minority-, woman-, disabled- individual?
No

Yes

Is your organization registered as a minority-, woman-, disabled-owned business?
No
Yes If yes, with which certifying agency?
(Attach proof of certification from certifying entity with your application)

Primary contact for this application
Complete this information for the person to be contacted for any questions about this application. The
person listed will receive notification about the status of the application. Information in this section is
used for official correspondence. Use upper and lower case letters and ensure correct spelling and all
fields are accurately completed.
Contact Name: ________________________________ Job Title:_______________________________
Contact Address: ______________________________________________________________________
City (2): ________________________________ State(2): ________ Zip Code(2): __________________
Contact Work Phone: ( ) __________Contact Fax Number: ( ) __________
Contact Email: ______________________________

Facility/Site Information
(Where children will be served. Information provided in this section must match what is listed on the DHS
or PDE license submitted)
Site Name: __________________________________________________________________________
Address (where children will be served): ___________________________________________________
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City(3): ________________________________ State(3): _________ Zip Code(3): __________________
Site Contact Name: _____________________________ Job Title: ______________________________
Site Contact Phone:______________________ Site Contact Fax Number: ________________________
Site Contact Email: _______________
License/Accreditation:
Some Information in this section is populated from the information provided in the Letter of Interest
(LOI). Ensure that the information is current and accurate and make updates as needed. For instance, if
the STAR level has changed since the submission of the LOI, update it to reflect the current STAR level.
Licensed capacity at this location: ________________
(Maximum enrollment capacity per existing Department of Human Services/Pennsylvania Department of Education license)

Keystone STARS: Indicate the Star Level of this location (If STAR 1, 2, 3 or 4 applicants must upload a
copy of STARS certificate. Be sure to make updates if there has been a change since the submission of the
LOI)
STAR 1

STAR 3

STAR 2

STAR 4

No STAR (Provide an explanation as to why this location does not currently have a
STAR Level and information about the timeframe and progress to acquire STAR
designation)
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
PA Department of Human Services (DHS) License:
Yes
No
(If yes, Applicant must submit a copy of the license for the location where the children will be served)


MPI # for this location: (as it appears on the license) _____________________________

If this location is not licensed, awaiting licensing, has a provisional due to being a new location or a
downgrade in the status of the DHS license (e.g. change from full to provisional), provide an
explanation and timeframe for acquiring a full license.
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
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PA Department of Education license:
Yes
No
(If yes, Applicant must submit a copy of the license for the location where the children will be served)
National Accreditation:
Yes
No
(If yes, select the applicable accreditation and submit a copy of the site’s Accreditation Certificate.
Acceptable accreditations are based on the Keystone STARS Program Performance Standards Alternate
Pathways to STARS Designation and are listed below.)
Association of Christian School International (ACSI)
Montessori Recognition (AMI) or Accreditation (AMS)
National Association for the Education of Young Children Accreditation (NAEYC)
National Association for Family child Care Accreditation (NAFCC)
National Early Childhood Program Accreditation (NECPA)
Site Type and Hours of Operation:
Site Type:
Child Care Center

Group

Family Child Care Home

Hours of Operation:
What are the Hours of Operation at this location (indicate the days and hours)? __________________
What are the planned Hours of Operation for the PHLpreK program? __________________________
If any part of the PHLpreK day is to begin before 7:30 AM and or occur after 4:30 PM the Provider must
submit a written request to the Administrative Intermediary for approval by OCF.
Which of the following services will be offered at this site?
(Check all that apply. This information is populated from the LOI. Update as applicable.)
Before Care

After Care

Summer Care

24-hour care

Enrollment of Children
As of 3/1/20, indicate the number of slots by funding stream and the # of children enrolled.
CCIS (3/1/20)
# slots funded by CCIS_______
# children enrolled CCIS
# children on the waitlist CCIS

Infants/Toddlers
Newborn – 35 mon.
Full time Part time

Preschool
36 mon.- 5 years
Full time Part time

School-age
Kindergarten Age
Full time Part time
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Head Start (HSSA and Federal)
(3/1/20)
# slots funded by Head Start_______
# children enrolled Head Start
# children on the waitlist Head Start
PreK Counts (3/1/20)
# slots funded by PreK Counts_______
# children enrolled PreK Counts
# children on the waitlist PreK Counts
Private Pay (3/1/20)
# slots funded by Private Pay _______
# children enrolled Private Pay
# children on the waitlist Private Pay
Other (3/1/20)
# slots funded by other sources
(specify source and number for each)
_______
# children enrolled (other sources)
# children on the waitlist (other
sources)

Infants/Toddlers
Newborn – 35 mon.
Full time Part time

Preschool
36 mon.- 5 years

School-age
Kindergarten Age

Full time

Full time

Infants/Toddlers
Newborn – 35 mon.
Full time Part time

Preschool
36 mon.- 5 years
Full time Part time

School-age
Kindergarten Age
Full time Part time

Infants/Toddlers
Newborn – 35 mon.
Full time Part time

Preschool
36 mon.- 5 years
Full time Part time

School-age
Kindergarten Age
Full time Part time

Infants/Toddlers
Newborn – 35 mon.

Preschool
36 mon.- 5 years

School-age
Kindergarten Age

Full time

Full time

Full time

Part time

Part time

Part time

Part time

Part time

# of children with Individual Education Plan (IEP) or Individual Family Services Plan: ______________
PHLpreK Slots
Total Number of PHLpreK slots being requested for this location in FY2021: _____________________
Across how many classrooms will PHLpreK seats be distributed? ____________
(The number of classrooms is used to identify coaching supports for programs that are awarded seats.
The Administrative Intermediary must be informed of any changes to PHLpreK classroom count for
programs that are awarded seats)
Of the slots requested:
 How many slots are anticipated to be filled by children who are currently 2 years-old and will
be 3 years-old by September 1, 2020? _______


How many are anticipated to be for service during school day hours only (5.5 hours)? _____



How many are anticipated to be for service beyond school day hours (more than 5.5 hours)?
________

Are the slots currently available?
(This information is populated from your LOI. Update as applicable).
Yes, seats are available for immediate enrollment
No, additional space is still under renovation
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No, construction of new site is not complete
No, need to hire teachers
No, space is not licensed
Other, specify reason ____________________________________________________________
________________________________________________________________________________
What date do you expect the seats to be available?

_____________

If seats are not currently available, provide a detailed explanation of progress, outstanding needs,
timeline for completion, and contingency plan if space will not be ready by August 1st, 2020.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Staffing Plan
Provide an explanation of your staffing plan to ensure the adequate number of qualified PHLpreK
teachers are in place by the start of the PHLpreK program year. Be sure to address current staffing,
anticipated turnover, and recruitment of new staff. The staffing plan must take into account the
number of PHLpreK seats requested and the number of classrooms you plan to use for PHLpreK.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Outdoor Space and Food Service
Do you have dedicated outdoor play space on site?

Yes

No

Do you have access to community play space (i.e., parks, recreation center, etc.)
Do you prepare food for the children on site?

Yes

Yes

No

No

If applicable, what food service vendor do you use? ____________________________
Do you participate in Child and Adult Care Food Program (CACFP)?

Yes

No

Business and Financial Supports and Practices
What types of benefits do you offer for your staff? (Select all that apply)
 Health insurance (fully or partially paid)
 Paid leave (sick, personal, and/or vacation)
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 Paid Staff time to attend meeting/trainings
 Advancement opportunities, including the ability to participate in T.E.A.C.H. scholarships
program or paid tuition for college (not T.E.A.C.H.)
 Other (describe) ________________________________________________________________
Describe your current structure and fiscal practices to ensure fiscal integrity of the organization.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

What types of business supports do you need to be successful in the PHLpreK program?
(Select all that apply)


















Budget Development
Financial Record Keeping
Accounting System
Financial Planning – Business plan
Strategic Planning
Risk Management Planning
Payroll Management
Tax compliance
Human Resource Development and Personnel Policies
Personnel Cost Allocation and Staff Plans
Staff Benefits and Salaries
Blended Funding Streams
Marketing
Recruitment
Technology
Technical Assistance in the use of Data Systems
Other, please specify_____________

Curriculum
Select the primary curriculum currently being used at this location for Pre-K (Select only one)
 Circle of Education® EduPod PreKindergarten
 Curiosity Corner
 Early Learning Success, LLC
 Frog Street Press, Inc.- DIG: Develop.
Inspire Grow ™
 Frog Street Press, Inc. –Excel Pre-K

 Frog Street Press Inc. – Frog Street
PreK/Frog Street Threes or
 Frog Street Press Inc. – Frog Street
PreK/Frog Street Fours
 Funshine® Express – Fireflies
 Gee Whiz Education™
 HighScope
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 Investigator Club®
 Kaplan Connect4Learning –
Prekindergarten
 Kaplan - Learn Every Day
 McGraw Hill World of Wonders
 Mother Goose Time
 Pearson – Open the World to Learning
(OWL)

 Scholastic – Big Day for PreK
 Starfall Education – Starfall PreK
 Teaching Strategies® Creative
Curriculum for Preschool
 Voyager Sopris Learning – We Can
Early Learning Curriculum
 Other, please specify______________

Describe your approach to ensure the curriculum is implemented as intended and designed (i.e. lesson
plan completion, materials, planning time, professional development).
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

The required curriculum for PHLpreK is Teaching Strategies® Creative Curriculum for Preschool.
New classrooms funded through PHLpreK will receive a copy of the Creative Curriculum. All providers will
have access to professional development and instructional supports specific to Creative Curriculum
through the PHLpreK system.
Current Creative Curriculum users should reflect on their implementation of Creative Curriculum and
identify continuous quality improvement goals for the upcoming year. Speak to approaches or
strategies for ensuring planning time, participation in instructional coaching activities, etc.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Providers not currently using Creative Curriculum should reflect on the supports and resources they
will need to make the transition to the new curriculum. Speak to approaches or strategies for
ensuring time for PHLpreK Lead Teachers to participate in the required professional development,
planning time, and participation in instructional coaching activities.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
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___________________________________________________________________________________

Are you using a Supplemental Curriculum focused on a key area of development?
(If yes, select one)
 ABCs for Me! Interactive Strategies for
the new learner, Pre-K to K – (student
workbook) Social Emotional
Development
 ABCs for Me! Interactive Strategies for
the new learner, Pre-K – (Instructor
Work book) Social Emotional
Development
 Carrie Flower – Social Emotional
Development (Pre-Kindergarten)
 Children’s Literacy Initiative - Blueprint
For Early Language Literacy

Yes

No

 Grape SEED – Language and Literacy
 I can Problem Solve (Pre-Kindergarten)
– Approaches to Learning through Play,
Language and Literacy and Social and
Emotional
 Learning A-Z – Language and Literacy
 ORIGO Stepping Stones Pre-K
 Tools of the Mind – all domains BUT
Social Studies
 Other, please specify___________

Does this site offer bilingual instruction to accommodate students whose primary language is not
English? (Please note this excludes educational language lessons.)
Yes No
If yes, in which language? ______________________________________________________________

Developmental Screening
Select the developmental screening tool your program uses to assess children’s current skills and to
identify children who need individualized support.
(Choose all that apply).
 Ages and Stages Questionnaire, Third
Edition (ASQ-3TM)
 Ages and Stages Questionnaire – Social
Emotional
 Battelle Developmental Inventory
 Brigance Screens
 Developmental Assessment of Young
Children, 2nd Edition
 Early Screening Profiles (ESP)
 Learning Accomplishment Profile (LAP3)

 FirstSTEP Screening Tool for Evaluating
Preschoolers
 Parents’ Evaluation of Developmental
Status (PEDS)
 Parents’ Evaluation of Developmental
Status- Developmental Milestones
(PEDS:DM)
 Survey of Well-being of Young Children
 Other, please specify__________

Describe your approach to ensure the developmental screening is implemented as intended and
designed. Describe your process for observation and data collection. Be sure to address how you
ensure that program staff have the appropriate skills to complete the screenings and how information
is shared with families. Discuss your process for making a referral for a child with an identified need.
___________________________________________________________________________________
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___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
The required developmental screening tools for PHLpreK are Ages and Stages Questionnaire, 3rd Edition
(ASQ-3) and Ages and Stages Questionnaire – Social Emotional (ASQ-SE). Providers funded through
PHLpreK will have access to professional development specific to ASQ-3 and ASQ-SE through the PHLpreK
system.
Current ASQ-3 and ASQ – SE users should reflect on their implementation of ASQ and identify
continuous quality improvement goals for the upcoming year to ensure that screenings are completed
within 45 days of child’s enrollment in the program, information is shared with families, and process
for ensuring information is in the child’s file and entered into ChildWare.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Providers not currently using ASQ- 3 and ASQ-SE should reflect on the supports and resources they
will need to make the transition to the new screening tools. Speak to approaches or strategies for
ensuring time for PHLpreK teachers to participate in the professional development, planning time,
ChildWare data entry, etc.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Child Outcomes Assessment
Select the child outcomes assessment tool your program uses to document children’s developmental
progress? (Select one).
 Assessment Technology Incorporated:
Galileo®
 Cognitive ToyBox, Inc.
 HighScope: COR Advantage
 LifeCubby: The Vine Assessment
 National Institute for Early Education
Research (NIEER): Early Learning Scale
(ELS)

 Pearson: THE WORK SAMPLING
SYSTEM®
 Pearson: THE WORK SAMPLING
SYSTEM® for Head Start
 My IGDIs TM: Profile of Preschool
Learning ans Development Readiness
(ProLADR)
 Teaching Strategies LLC: Teaching
Strategies GOLD®
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 Other, please specify___________
Describe your approach to ensuring the child outcomes assessment is implemented as intended and
designed. Describe your process for observation and data collection. Be sure to address how you
ensure that program staff have the appropriate skills to complete the assessment and how
information is shared with families.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
The required child assessment tool for PHLpreK is Teaching Strategies Gold (TSG) Online.
PHLpreK funded classrooms will receive TSG licenses and will have access to professional development
specific to TSG Online through the PHLpreK system.
Current TSG users should reflect on their implementation of TSG and identify continuous quality
improvement goals for the upcoming year to ensure that assessments are completed within the
defined timeframes, data is entered into TSG data system, and information is shared with families.
Reflect on how you use child outcomes assessment data to inform curriculum planning.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Do you use Teaching Strategies GOLD online to record child assessment data?
Yes, child assessments are recorded in the Teaching Strategies GOLD Online system.
No, child assessment data is not recorded in the Teaching Strategies GOLD Online system.

Providers not currently using TSG should reflect on the supports and resources they will need to make
the transition to the new outcomes assessment. Speak to approaches or strategies for ensuring time
for PHLpreK teachers to participate in the professional development, planning time, and technology to
ensure data is entered in the TSG data system.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
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Area Demographics
When completing the information below, please report on ALL families/children you serve.
Select the neighborhoodsi of families you typically serve (select all that apply)
(Dropdown with multiple selection option)







































Academy Gardens
Airport
Allegheny West
Andorra
Aston-Woodbridge
Bartram Village
Bella Vista
Belmont
Brewerytown
Bridesburg
Burholme
Bustleton
Byberry
Callowhill
Carroll Park
Cedarbrook
Cedar Park
Center City East
Chestnut Hill
Chinatown
Clearview
Cobbs Creek
Cresentville
Crestmont Farms
Deamley Park
Dickenson Narrows
Dunlap
East Falls
East Germantown
East Kensington
East Mt. Airy
East Oaklane
East Park
East Parkside
East Passyunk
East Poplar
Eastwick
Elmwood






































Fairhill
Fairmount
Feltonville
Fern Rock
Fishtown-Lower
Kensington
Fitler Square
Fox Chase
Francisville
Frankford
Franklin Mills
Franklinville
Garden Court
Germantown – Morton
Germanton-Penn Knox
Germantown Westside
Germany Hill
Girard Estates
Glenwood
Graduate Hospital
Grays Ferry
Greenwich
Haddington
Harrogate
Hartranft
Haverford North
Hawthorne
Holmesburg
Hunting Park
Industrial
Juniata Park
Kingsessing
Lawndale
Lexington Park
Logan
Logan Square
Lower Moyamensing








































Ludlow
Manayunk
Mantua
Mayfair
McGuire
Mechanicsville
Melrose Park Gardens
Millbrook
Mill Creek
Modena
Morell Park
Navy Yard
Newbold
Nicetown
Normandy Village
North Central
NE Phila Airport
Norhtern Liberties
Northwood
Ogontz
Old City
Olney
Overbrook
Oxford Circle
Penny Packer Park
Parkwood Manor
Paschall
Passyunk Square
Pennsport
Pennypack
Pennypack Park
Pennypack Woods
Penrose
Point Breeze
Port Richmond
Powelton
Queen Village
Rhawnhurst
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Richmond
Rittenhouse
Riverfront
Roxborough
Roxborough Park
Sharswood
Society Hill
Somerton
Southwest
Germantown
Southwest Schuykill
Spring Garden
Spruce Hill
Stadium District
Stanton
Strawberry Mansion
Summerdale

















Tacony
Tioga
Torresdale
University City
Upper Kensington
Upper Roxborough
Walnut Hill
Washington Square
West
West Central
Germantown
West Kensington
West Mt. Airy
West Oak Lane
West Park
West Parkside
West Passyunk

Select the zip codesii of families you typically serve (Select all that apply)
(Dropdown with multiple selection option)
 19019
 19115
 19130
 19101
 19116
 19131
 19102
 19118
 19132
 19103
 19119
 19133
 19104
 19120
 19134
 19105
 19121
 19135
 19106
 19122
 19136
 19107
 19123
 19137
 19108
 19124
 19138
 19109
 19125
 19139
 19110
 19126
 19140
 19111
 19127
 19141
 19112
 19128
 19142
 19114
 19129
 19143
















West Poplar
West Powelton
West Torresdale
Whitman
Winchester Park
Wissahickon
Wissahickon Hill
Wissahickon Park
Wissinoming
Wister
Woodland Terrace
Wynnefield
Wynnefield Heights
Yorktown
















19144
19145
19146
19147
19148
19149
19150
19151
19151
19152
19153
19154
19155
19160

If you collect this information, please indicate how families you serve identify racially. (Select all that
apply)
(Dropdown with multiple selection option)
 White
 American Indian and Alaska Native
 Black or African American
 Asian
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 Native Hawaiian and Other Pacific
Islander

 Other, please specify ___________

If you collect this information, please indicate how families you serve identify ethnically (Select all that
apply)
(Dropdown with multiple selection option)
 Hispanic or Latino
 Not Hispanic or Latino
Identify the primary language(s) spoken by the children and families you served in FY 2020
(Select all that apply)
(Dropdown with multiple selection option)
 English
 French
 Polish
 Spanish
 Haitian Creole
 Korean
 Chinese
 Mon-Khmer,
 Tagalog
 Vietnamese
Cambodian
 Other, please specify
 Russian
 Italian
all:
 Arabic
 Portuguese
Data Collection and Data Responsibility
What data system(s) do you currently use at you program to gather data on children?
(Select all that apply)





ChildPlus
ChildWare
COPA
PD Registry (PA Key)






PELICAN
ProCare
Teaching Strategies GOLD Online
Other, please specify__________

PHLpreK uses several online data systems to collect information about children enrolled in PHLpreK and
staff working in PHLpreK locations.
Describe your access to technology to ensure completion of all on line data requirements. Be sure to
address any needs related to professional development, materials and equipment, teacher access,
administrative supports.
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
PHLpreK providers are required to ensure accurate and timely data entry in ChildWare and Teaching
Strategies Gold Online. Describe your process/structure to ensure accurate and timely data entry.
___________________________________________________________________________________
___________________________________________________________________________________
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___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
If awarded seats the timing for ensuring access to ChildWare to enroll children is short. ChildWare
training will take place in late May, early June. To accommodate the short timeframe and to ensure the
appropriate people have access, please provide the names and contact information for the people that
will be responsible for entering enrollment data and need access to ChildWare.
ChildWare
ChildWare training will be provided for all PHLpreK funded locations. All sites with ChildWare accounts
must indicate an Agency Administrator and a ChildWare Administrator. Only individuals listed below
will be granted a ChildWare User name and access, if funded.
Agency Administrator
First Name(CW1): _____________ Last Name(CW1) ____________ Job Title(CW1): _______________
Work Phone(CW1): _______________________ Work Email(CW1): _____________________________
ChildWare Administrator
(Approves ChildWare users and has main responsibility for ChildWare data entry)

First Name(CW2): _____________ Last Name(CW2) ____________ Job Title(CW1): _______________
Work Phone(CW2): _______________________ Work Email(CW2): _____________________________
Person(s) Responsible for Entering Enrollment Data
(Responsible for managing enrollments, discharges, waitlist, attendance)

First Name(CW3): _____________ Last Name(CW3) ____________ Job Title(CW3): _______________
Work Phone(CW3): _______________________ Work Email(CW3): _____________________________
First Name(CW4): _____________ Last Name(CW4) ____________ Job Title(CW4): _______________
Work Phone(CW4): _______________________ Work Email(CW4): _____________________________
Person(s) Responsible for Entering Other Child Level Data
(Responsible for entering data related to deliverables e.g. health assessment, developmental screening,
kindergarten transition, etc. )

First Name(CW5): _____________ Last Name(CW5) ____________ Job Title(CW5): _______________
Work Phone(CW5): _______________________ Work Email(CW5): _____________________________
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First Name(CW6): _____________ Last Name(CW6) ____________ Job Title(CW6): _______________
Work Phone(CW6): _______________________ Work Email(CW6): _____________________________

VI.

Narrative Question

Organizational Background (1 pages; 1500 characters)
1. Describe your agency’s Mission and Vision (New locations only).

2.

Reflecting on the PHLpreK priorities and your organizational goals explain how PHLpreK is
a good program for your organization.

3.

Describe your organizational structure/capacity to ensure integrity and quality of the
PHLpreK program expectations. For currently funded programs, if requesting expansion
seats (either a new location or additional seats in current location) be sure to address
how you will ensure program integrity.

4.

Describe relevant experience with projects that are similar in nature and scope to
PHLpreK. (New locations only)

5.

Describe your organization’s history and ability to serve the following populations:
a. Children with disabilities
b. Children experiencing homelessness
c. Dual- language learners
d. Immigrants
e. Other special populations of primary interest to your organization’s mission

6. Describe the lessons learned about your agency’s performance in PHLpreK in FY2020.

Discuss your site’s successes in PHLpreK and opportunities for improvement in the
upcoming school year. (Current PHLpreK funded locations only)
Recruitment/Enrollment (1 page; 1500 characters)

7.

Discuss recruitment and marketing strategies you will use to enroll new children,
especially those who are hard to reach. Discuss expected challenges and identify
strategies you will employ to overcome those challenges. (Attach enrollment/recruitment
plan)

8.

How will you maintain full enrollment throughout the year?

9.

What organizations do you have referral relationships with that refer families to your
site?
10. Describe your current enrollment/intake process and how families are notified that they
have a place in your program. If you have multiple funding streams such as Head Start or
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PreK Counts, how do you communicate this to families and discuss the best fit for the
family?
Developmentally Appropriate Practices (1 page; 1500 characters)

11. How do you ensure you are providing developmentally appropriate programming and
services?
12. What resources do you utilize to support the physical, mental, and emotional health
needs of the children you serve?
Family Engagement (1/2 page; 750 characters)

13. Describe the strategies you use to engage families in their children’s learning and
development.
14. Describe your current practices to ensure inclusion of children with special needs.
Include information about supports available for the children and their families.
15. Describe your current practices to include children with challenging behaviors and to
minimize suspension and expulsion. Be sure to include information about how you
engage families.
16. Describe your process for addressing parent concerns and how this process is
communicated to families.
Kindergarten Transition (1/2 page; 750 characters)

17. Discuss the strategies you use to engage families and support children in a smooth
transition to Pre-K and from Pre-K to Kindergarten. Note any formal or informal
collaboration with other agencies on transition. Describe how you track and monitor to
ensure that children transitioning to Kindergarten are registered for Kindergarten by June
1st?
Additional Supports
In which of the following areas would you like additional supports? Select all that apply.
 Serving children with disabilities
 Supporting families experiencing
homelessness
 Dual-language learners
 Immigrant families







Developmentally Appropriate Practices
Kindergarten Transition
Family Engagement
Trauma Informed Practices
Other, please specify__________

Provide any additional clarification you think would be helpful in understanding your selections above._
___________________________________________________________________________________
___________________________________________________________________________________
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Use of Subcontractors (1/2 page; 750 characters)

18. State the intention to use subcontractors to perform any portion of the work sought by
this application. For each such subcontractor, provide the name and address of the
subcontractor, a description of the work the Applicant intends the named subcontractor
to provide, and whether the subcontractor assists in fulfilling goals for the inclusion of
Minority, Women, Disabled-Owned Business Support.
Disclosures (1 page; 1500 characters)

19. If, in the past 5 years, your agency has been involved in any legal proceedings or
anticipates in the next year to be involved in any legal proceedings (such as civil or
criminal case, bankruptcy) that could interfere with the agency’s performance of the
program requirements, provide details of the proceeding and its current status.
20. Provide a description, in detail, of any situation occurring within the past five (5) years in
which the Applicant, or a joint venture or partnership of which Applicant was a part,
defaulted or was deemed to be in noncompliance of any contractual obligations. (1,000
characters)
21. If you or an affiliated person or entity was a previous PHLpreK provider whose contract
was terminated, identify the specific area(s) of noncompliance that resulted in the
termination and the strategies put into place to address the area(s) of noncompliance.

i

Neighborhoods listed are those listed in Childcare Map at https://www.childcaremap.org/tool.html.
Zip codes download on 2/5/19 from
http://ciclt.net/sn/clt/capitolimpact/gw_ziplist.aspx?ClientCode=capitolimpact&State=pa&StName=Pennsylvania&
StFIPS=42&FIPS=42101
ii
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